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Looking Back and Looking Ahead

January 2020 – who saw this coming?

Continuum of how organizations responded

● Turtles – hunker down until it goes away

● Duct tapers – do the minimum needed until normal returns

● Temporary pivoters – more systemic shift but not permanent

● Shape shifters – rethinking the future and changing accordingly, hoping 

new ‘normal’ is the right one

● Strategically nimble – adjusting as they go and equipped to adapt as 

needed to stay relevant and effective 



Why ‘Nimble’?

adj: quick and light in movement or action; agile.

● Quick – as opposed to slow

● Light – as opposed to weighed down

● Agile – as opposed to inflexible



Why Nimble?

Avoid Strategic Plan Purgatory

● Purgatory is a place of limbo where nothing is accomplished, 

and people (and organizations) live in anguish and despair

The Painfully Prescriptive Plan

● Too detailed too far out

● Unrealistic – Loses momentum



Why Nimble?

Avoid Strategic Plan Purgatory

The Overly Complex Plan
● Too cumbersome to execute
● Overwhelming – Dismissed

The Unresponsive Plan
● No mechanism for change 
● Irrelevant – Neglected



Keys to a Nimble Plan

Five Important Components

1. Go Beyond Mission

● Know your ‘Why’, your Core Purpose

● Know the Promise you make to your target audience 

● Know your values

When you know these foundational commitments, you can pivot quickly 

in how you carry out your mission without risking the core purpose of 

your organization



Keys to a Nimble Plan

2. Know Yourself: Honest appraisal of your current status

Use a S.O.A.R Analysis

● Strengths as they support the accomplishment of your mission

● Opportunities that can help you better achieve your mission

● Areas for improvement that keep you from achieving your mission

● Risks that might prevent you from accomplishing your mission

When you take an honest appraisal of your current status you can create a 
plan based on reality and adjust the plan to rely on strengths and take 
advantage of opportunities



Keys to a Nimble Plan

3. Know your Context
Use an Environmental Scan and Trends analysis – what we know, think we 
know and know we don’t know as the basis for our assumptions

● External impacts (economy, politics, legal changes, social pressure, etc.)
● Needs of our target audiences (what they value, changes in needs, etc.)
● What are the key trends that effect mission achievement (your industry 

demographics, socio-metrics, economic, church, etc.)

When you know your environment and understand trends you can adjust in 
ways that keep you ahead of the impact of changes effecting your 
organization



Keys to a Nimble Plan

4. Name Your Assumptions
● Every plan is built on assumptions of what will and will not happen
● Critical to know and name your assumptions
● Some you can control, many others you can’t
● Examples: the economy’s impact on giving, legislation that 

helps/hurts our mission, ability to hire and retain key staff, ability to 
know and meet the needs of our target audiences, stability in 
leadership (CEO and board), etc.

When you know your assumptions, you will also know when they 
change and can adjust your plan before the full impact of the change is 
felt



Keys to a Nimble Plan

Define the Driving Forces: the assumptions of what MUST happen/not happen for our strategic 
goals to become reality

Create your ‘Official Future’ based on your assumptions about the performance of your Driving 
Forces

Create scenarios for what the world would look like if your driving forces were significantly better 
and worse than what you expect them to be

Create strategies for how you would respond to each of these scenarios

Define the most critical driving forces and assign a person to monitor each one, ready to identify 
if/when they become the official future 

When you create scenarios, you have options already 
vetted and decisions made in less stressful times

5.  Use Scenario Planning



Most Important Key to a Nimble Plan

Discernment and Prayer
● No one is more nimble than the Holy Spirit

● If we are listening for God’s leading, we will always be relevant and 

agile

● Discernment is the non-negotiable element in a nimble strategic plan

● Pray as you begin, as you proceed, whenever you get stuck, when 

you fail and when you succeed. 

When we allow God to lead us we can trust in his timing, power and 

provision for whatever challenges might lie ahead



Keys to a Nimble Plan

Putting it Together – A Nimble Strategic Plan will…

1. Avoid Strategic Planning Purgatory
2. Be able to pivot around the anchor points of the core purpose and 

promise
3. Make adjustments that build on strengths, take advantage of 

opportunities and mitigate risks
4. Understand and adapt to a changing external environment
5. Know the assumptions upon which the plan is built and be ready to adapt 

as they change
6. Be prepared to adjust to different scenarios because you’ve already 

considered them
7. Ensure your plan is born in prayer, guided by intentional discernment, 

adjusted by Spirit-led leaders and celebrated in ways that give God the 
glory 



Questions?


